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MUNICIPALITY OF WAWA



WAWA OPERATING BUDGET

2021 OBJECTIVES

Complete Complete Municipal Modernization Study and Strategic Planning

Invest
Invest in Wawa’s future – supports a number of projects and initiatives 

( e.g. Municipal Building Accessibility, Tourism Plan, EDC) 

Maintain
Maintain infrastructure – Build asset management plan and complete 
condition assessments this year (reliable data)

Adjust Adjust for COVID-19 Impacts – Reduce discretionary revenues and spending

Meet Meet critical capital budget needs - $5 million ($2.5 million grants)

Continue Continue preparing for long-term financial needs – 10 year financial plan

Keep
Keep Property Tax Levy at 1% Increase  ($49,147)

– Use 2020 Surplus to offset increase  ($306,766) 



TAX SUPPORTED
MUNICIPAL SERVICES

❖ Community Center – Fitness, Skating 
Ice, Curling, Banquet Room and 
Kitchen

❖ Fire Services

❖ Recreation Programs inc. Marina, 
Beachfront, Parks 

❖ Economic Development inc. Goose 
Nest Market

❖ Tourism and TIC Centre

❖ Building Permits and Advice

❖ Regional Services – Asset Management, 
Building, GIS

❖ Maintenance of Roads and Sidewalks 

inc. Winter Control

❖ Licenses and Permits – Marriage 

Ceremonies

❖ Crossing Guards 

❖ Infrastructure inc. Landfill

❖ Airport

❖ Library Services

❖ Seniors Space & Programs

❖ External – O.P.P., Health Unit, ADSAB, 

MPAC, BIA

✓ Water and Sewer – Non-Tax Supported Service



1) Significant increases to municipal insurance premiums - 8% increase or $12,500

2) Rising salaries and employee benefits costs - 6% increase in 2021 over 2020

3) Materials and equipment replacement costs have risen more than inflation

4) Unknown COVID Impacts – budget for 2021 includes estimate of impacts and loss 
of  $150,000 in grants

5) 2020 Assessment Update postponed - property assessments for the 2021 property 
tax year will continue to be based on the fully phased-in January 1, 2016, values

6)  Decrease in provincial grants continues – e.g. annual Ontario Municipal Support 
Funds down $50,000 from last year and down $250,000 since 2017

7) Uncertainties – e.g. hydro dam compensatory grant (no inflationary provisions or 
receive until August)

2021OPERATING BUDGET

Significant Items Impacting Budget



2021 BALANCED BUDGET
REVENUES = EXPENDITURES

2021 BUDGET SUMMARY

REVENUE EXPENDITURE DIFFERENCE

Finance, Taxation, Boards $10,219,639 $4,210,908 $6,008,731

Admin, Council, COVID, Seniors $616,876 $1,575,728 -$958,852

Protective Services, Fire, Building $81,823 $442,313 -$360,490

Community Services and Tourism $218,200 $1,613,970 -$1,395,770

Infrastructure Services $630,485 $3,781,127 -$3,150,642

Water and Sewer $1,511,860 $1,511,860 $0

Information Technology $48,500 $191,477 -$142,977

TOTAL BUDGET $13,327,383 $13,327,383 $0

NOTE: 2020 Budgeted Expenditure - $13,214,174 (2021 is 0.86% increase or $113,209)



Revenues 2020 2021 Difference % Change Notes

Finance, Taxation & 

Boards $ 10,309,665 $ 10,219,639 $       (90,026) -0.87%

Lower OMPF 

Grant $50,000

Admin, Council, 

COVID & Seniors $      235,279 $      616,876 $       381,597 162.19%

Transfer from 

reserves – 2020 

surplus

Protective - Fire & 

Building $        67,230 $        81,823 $         14,593 21.71%

Grant, building 

permit revenue

Community Services -

Tourism $      414,893 $      218,200 $     (196,693) -47.41%
COVID Impact

Infrastructure Services $      606,270 $      630,485 $         24,215 3.99%

Inflationary 

increases

Water and Sewer $   1,455,959 $   1,511,860 $         55,901 3.84%

External 

contracts

Information Technology $      124,878 $        48,500 $       (76,378) -61.16%

Discontinue 

NITGC

TOTAL BUDGET $ 13,216,194 $ 13,329,404 $       113,209 0.86%

2021OPERATING BUDGET - REVENUES



Residential Taxation, 

$3,046,206 

Commercial and 

Other Taxation, 

$1,933,529 

School Taxation, 

$499,335 

Hydro Dam Grant, 

$2,350,908 

OMPF Grant, 

$1,647,000 

Conditional Grants, 

$474,422 

Miscellaneous 

Finance, $268,239 

Corporate Services, 

$616,876 

Water & Sewer, 

$1,511,860 

Information Technology,

$48,500 

Infrastructure 

Services, $630,485 

Community Services 

-Tourism, $218,200 
Protective Services, 

$81,823 

2021 REVENUES
$13,329,404



Operating Expenses

2020

Actual

2021

Budget Difference

%

Change Notes

Finance, Taxation & Boards $   3,502,428 $   4,210,908 $  708,480 20.23%

transfers to 

reserves/capital

Admin, Council, COVID & 

Seniors $   1,653,501 $   1,575,728 $   (77,773) -4.70%

reduced COVID expenses 

by $100,000

Protective - Fire & Building $      506,198 $      442,313 $   (63,885) -12.62%

transfer to reserve in 

$275,000 in admin

Community Services -

Tourism $   1,931,223 $   1,613,970 $(317,253) -16.43%

debenture lower, transfer 

to reserves in admin, less 

cost due to COVID

Infrastructure Services $   3,765,616 $   3,781,127 $    15,511 0.41% steady

Water and Sewer $   1,455,959 $   1,511,860 $    55,901 3.84%

reporting of actual

staff costs

Information Technology $      399,249 $      191,477 $(207,772) -52.04% cancellation of NITGC

TOTAL BUDGET $ 13,216,194 $ 13,329,404 $  113,209 0.86%

2021OPERATING BUDGET - EXPENDITURES



Municipal and School Taxation, $529,365 
Miscellaneous Finance, 

$73,557 

Transfer to Reserves, 

$1,054,422 

Transfer to Capital Fund, 

$490,000 

External Boards, 

$2,063,564 

Corporate Services, 

$1,575,728 
Water & Sewer, 

$1,511,860 

Information 

Technology, $191,477 

Infrastructure 

Services, $3,781,127 

Community Services -

Tourism, $1,613,970 

Protective Services, 

$442,313 

2021 BUDGET EXPENDITURES



2018 2019 2020 2021

Wages $2,779,007 $2,896,896 $2,610,838 $2,754,921

Benefits $785,639 $777,010 $752,223 $809,739
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NOTE: Does not include Library, EDC, Retiree Benefit Costs

2021OPERATING BUDGET 

ACTUAL STAFF COSTS

$3,564,646 $3,673,906

$3,363,061
$3,564,660 6%

7.6%

5.5%



2018 Budget 2019 Budget 2020 Budget 2021 Budget

Wages $2,935,184 $2,938,161 $2,953,902 $2,754,921

Benefits $845,745 $806,050 $825,884 $809,739
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2021OPERATING BUDGET 

BUDGETED STAFF COSTS

2021 staffing budget compared to 2018 = - 5.7% reduction 



2019 Actual 

Values

2020  Actual 

Values

2021Draft

Budget                  

Difference

(2019-2021)

% Change 

(2019-2021)

OPP $            771,574 $     827,184 $           844,600 $    73,026 9.46%

MPAC $              55,691 $        55,940 $             55,128 $      (563) -1.01%

Algoma Health 

Unit $              98,195 $     105,694 $           106,247 $      8,052 8.20%

ADSAB $        1,523,423 $  1,534,829 $       1,537,704 $   14,281 0.94%

EDC of Wawa $            160,000 $     160,000 $           160,000 $           0   0.00%

Wawa Public 

Library $            198,027 $     213,916 $           201,985 $     3,958 2.00%

Wawa BIA $              13,832 $          2,500 $               2,500 $ (11,332) -82.0%

Total $        2,820,742 $  2,900,063 $       2,908,164 3.09%

Note: Assume Board increases are being held due to COVID 19 so comparisons made using 2019 values

*** In order to support local business BIA reduced their budget  

2021OPERATING BUDGET  

EXTERNAL BOARD COSTS



Unstable impacts – Third Wave Impacts on budget unknown

Budgeted for $50,000 in direct COVID impacts 

All discretionary staff training, conferences, professional development and 
travel has been reduced 

Hiring of full-time non-essential positions suspended and services reduced 
such as TIC and recreation programming in 2021

Cancellation of events and programs – Drag Race, room rentals, court, bar…

COVID grants - $150,000 less than 2020

Proactively mitigated pandemic impacts in 2020 so the funds received from 
the Provincial Government were able to be moved into a reserve for 2021

2021OPERATING BUDGET 

IMPACTS OF COVID-19



2021OPERATING BUDGET - FINANCE



2021OPERATING BUDGET –
ADMINISTRATION/COUNCIL



2021OPERATING BUDGET 

BUILDING AND FIRE



2021OPERATING BUDGET 

COMMUNITY SERVICES AND TOURISM
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2021OPERATING BUDGET 

WATER AND SEWER (NON-TAX SUPPORTED)



WATER AND SEWER
CONSUMPTION COMPARISONS
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Cubic Meters Used

January 2020 – February 2021

Cubic Metres Used

2020 budget 400,000m3     2020 actual 347,551m3     2021 est. 332,000m3

2021 Rate Increase

70¢-75¢ water

40¢-44¢ sewer



2021OPERATING BUDGET 

IT, WEBSITE, GIS



2021CAPITAL BUDGET - APPROVED



2021 BUDGET –

RESERVES AND RESERVE FUNDS



Ontario Infrastructure Debenture payable semi-annual $77,632 with interest at 5.6%, 
repayable July 2049 

$ 2,242,279 

Loan payable CMHC, $30,569 annually including interest at 3.59%, repayable December 
2025 

$    137,671

Ontario Infrastructure and Lands Corporation Debenture payable $18,409 semi-annually 
with interest at 2.83% repayable December 2021 

$     36,050 

Ontario Infrastructure and Lands Corporation Debenture payable $2,110 semi-annually 
with interest at 3.00% repayable February 2024 

$           13,922 

Internal Borrowing – Community Centre  

$           1,000,000

TOTAL $ 3,429,9922

2021OPERATING BUDGET 

DEBENTURES AND LOANS
J AN . 1 , 2021

INTEREST CHARGES SAVED ON MMCC LOAN  in 2021 is $65,000 - 2020 $86,665; 2021 $21,653



• The draft budget meets Council’s goals with a 1% tax levy increase. 

• Employees have worked very hard to find ways to limit any increases to 

operational costs but some uncontrollable costs require reductions to 

expenses.

• This budget implements the initiative’s Council has set as priorities in 

2020 and 2021 with little cost to taxpayers by using 2020 surplus to 

offset tax increase in 2021. 

• Long-term impact of COVID on operating unknown.

• Council to review and make any changes to the operating and capital 

budget it desires to achieve its goals and objectives.

• RISK – Future years negatively impacted by low property levy increases.

2021OPERATING BUDGET 

SUMMARY



2021 OPERATING BUDGET

NEXT STEPS

➢ Council Review & Public Input –April 6, 2021

➢ Final Budget Approval –April 20, 2021

➢ By-laws –Adopt Tax Rates, Ratios, Capping and 
Budget (Tax Billing Due Dates Changed to end of 
July and October)

➢ Schedule of Fees Approval –April 20, 2021

➢ Year-End 2020 Financial Statements by May 2021


